
BUREAU OF JUVENILE JUSTICE – W. J. MAXEY BOYS TRAINING SCHOOL
RESPONSES TO SECTION 705 - FOR CALENDAR YEAR 2003

1) Section 705.  The department shall report on the W. J. Maxey facility to the house and senate appropriations
subcommittees on the family independence agency budget, house and senate standing committees on human services
matters, house and senate fiscal agencies and policy offices, and state budget director as part of its annual budget
presentation.  The report shall include the following:

a) Population reintegration goals for juvenile justice wards including, but not limited to, the categorization of positive
outcomes and recidivism by age and incarceration type.

Recidivism (see Recidivism data, pages 36-44)
Internal Outcomes
Academic Achievement

Ø Six-month increase in achievement scores averages 2.3 grade levels
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• 12 Students received High School Diplomas
• 37 GEDs awarded
• Continued partnership with Washtenaw Community College
• Teachers were brought in from Washtenaw Community College.  Twenty-five (25) youth participated in college classes with each

student averaging 10 credits a semester.  In 2003 the following classes were offered through Washtenaw Community College:

• Intro to Hospitality Management
• Composition I
• Intro to Government



• Study Skills and Speed Reading
• Intro to Philosophy
• Comparative Religions
• Mathematics (various levels)

Customer Satisfaction Survey (Campuswide)

Percentage of Youth’s Parents or Guardians Who Reported:
• Resident Safe and Well Cared For 95%
• Parents/Guardians Encouraged To be Involved in Treatment 93%
• Resident Receiving Needed Medical and Dental Care 81%

b) Facility media policy to ensure reinforcement and consistency with treatment plans and desired ward outcomes.

TV and movie viewing controlled through centralized video system.  Programming preselected with educational emphasis.  No
movies with greater than PG rating shown.

c) Staff and resident safety.

2003 Resident on Resident Assaults Down 44% from 2002 levels

Youth on Youth Assaults
 Center 2002 2003

 Green Oak High Secure 30 XXX

 Huron Mental Health 28 XXX
 Woodland West High Secure 6 32
 Summit Sex Offender 8 XXX
 Woodland East Med / High Flex 1 7
 Sequoyah General Population 43 26

TOTAL 116 65

Woodland West figures for 2003 represent the inclusion of residents from Green Oak and Huron Centers.  Net
decrease for this population for 2003 is 50% (64 to 32).



 2003 Resident on Staff Assaults Down 26% from 2002 levels

Youth on Staff Assaults
 Center 2002 2003
 Green Oak High Secure 5 XXX
 Huron Mental Health 12 XXX
 Woodland West High Secure 1 14
 Summit Sex Offender 3 XXX
 Woodland East Med / High Flex 0 1
 Sequoyah General Population 2 2

TOTAL 23 17
* See previous footnote for computations.

2003 Resident Suicide Attempts Down 33% from 2002 levels

Youth Suicide Attempts

 Center 2002 2003

 Green Oak High Secure 1 XXX
 Huron Mental Health 2 XXX
 Woodland West High Secure 0 2
 Summit Sex Offender 0 XXX
 Woodland East Med / High Flex 0 0
 Sequoyah General Population 0 0

TOTAL 3 2
* See previous footnote for computations.



2003 Youth Sexual Incidents Down 68% from 2002 levels

d) Outcome based service and treatment program plan for wards who are sex offenders or substance abusers.

Outcome Based Substance Abuse Treatment:

• Treatment coordinated by consultants on each particular hall funded through RSAT grant
• Complete biopsychological  social assessment including psychiatric review completed within 30 days of admission.
• Specialized treatment materials patterned off the Maxey Model with substance abuse treatment emphasis.
• Individual, family, treatment group approaches utilizing relapse prevention and 12 step treatment approaches.
• Participation in recovery support groups:  Children of Alcoholics and Addicts, Alcoholic Anonymous, Narcotics Anonymous and Healthy

Sexuality encouraged in preparation for community reintegration.
• Spiritual development and Restorative Justice components utilized.

Sexual Offender Treatment:

• 70% of direct care staff have completed or are attending certified Sex Offender training offered through the Bureau in conjunction with
the University of Michigan School of Social Work and Dr. David Burton.  Training covers needs assessment, establishing behaviorally
verifiable goals and objectives and assessing treatment efficiency and risk for reoffense.

• Three Masters level clinicians or managers per living unit all with sexual offender treatment certification.

Youth Sexual Incidents

 Center 2002 2003

 Green Oak High Secure 8 XXX
 Huron Mental Health 16 XXX
 Woodland West High Secure 14 11
 Summit Sex Offender 10 XXX
 Woodland East Med / High Flex 0 5
 Sequoyah General Population 4 1

TOTAL 52 17

* See previous footnote for computations.



• Staff monitor and record observable behavioral benchmarks such as empathy, assertiveness and responsibility to establish progress
toward operation of acceptable values and internalization of treatment concepts.

• The ‘Maxey Model’ utilizes a cognitive behavioral approach to guide a step by step process of completion of treatment tasks.  This
model was developed by identifying aspects of nationally known sexual offender programming and combining them to cover recognized
offender needs.

• Restorative Justice principles including victim awareness, competency development and community services are used throughout the
program to promote demonstration and internalization of learned concepts.

• Sexual Offender treatment is supplemental with family work, psychiatric care, social skills programming, spiritual development and
recreational therapy as identified in individualized treatment planning.

e) Facility procedure following traumatic campus occurrences such as, but not limited to, violent and sexual assaults.

Procedures For Traumatic Campus Occurrences:

• Collection boxes for Unusual Incident Reports, grievances throughout campus.
• Collected daily by Public Safety Officers.
• Recorded by Administrative Secretary.
• Reviewed each morning by center representatives and designated for internal or external follow-up.
• Weekly meeting of Center Directors for status update on all pending investigations.
• BJJ investigator replaced OIG personnel.  Reviews and investigates all serious incidents.
• If abuse or neglect is detected or reported, referral is made to the Office of Children and Adult Licensing.
• If criminal behavior is suspected or reported, matter is referred by Public Safety Chief to Michigan State Police – Brighton Post.

f) Quality control process for resident service and release plans.

• Timeliness of treatment plan completion and distribution recorded for each treatment center at Maxey.

• Quality is monitored by the program manager for each treatment unit.  The automated reporting system requires manager review and
approval.    Center Director provides a second level of quality and timeliness review prior to distribution.

g) Findings of all federal investigations of the facility.



Investigators for the United States Department of Justice conducted a comprehensive facility and program review in February and
March of 2003.  Formal results of that investigation have not yet been released.  No timeframe for pending release is currently
available.


